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It has been four months since I delivered the “Below 45 initiatives” workshop to Indonesian 

educators, librarians, and information professionals (APISI, 2025). Although the workshop was 

considered successful, the critical question is what to do next after the initial euphoria subsides. 

This morning, my advisor sent me an email informing me that my research project, also known 

as my dissertation, has been posted on our university’s website. I opened the link, and voilà, 

there it was!  
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Source: https://digitalshowcase.oru.edu/coacs_dsl_projects/11/ 

These last couple of months, I have been thinking about what comes next after the workshop. 

With mid-year right around the corner, the year 2025 will soon come to a close, which means the 

year 2045 is only nineteen years away. There is no alternative but to take action NOW. 

Let me refresh our minds on the ‘Below 45’ initiative and its objective.  

https://digitalshowcase.oru.edu/coacs_dsl_projects/11/


The ‘Below 45’ Initiative 

Initially, the ‘Below 45' initiative targeted only Indonesian librarians and information 

professionals; later, educators were also included. The name ‘Below 45’ designates the 

initiative's timeline, ahead of 2045, which marks the centennial of Indonesia’s independence.  

This initiative involves two main activities: first, workshops for key players, including librarians, 

information professionals, and educators; second, community development projects in which key 

players will actively contribute as community leaders in their sphere of influence, helping their 

nation move toward a better state.  

Equipping the Librarians 

Unlike school-aged students, librarians are considered adult learners. Many of them have 

graduated from college and have been working for many years. While attending workshops is not 

an unfamiliar activity, the concept of librarians as community leaders remains a challenge. 

Although desirable, the idea of becoming a leader remains unviable for many. However, in 

agreement with the notable Molière, I believe that the greater the challenge, the greater the glory 

in overcoming it. Therefore, to further equip them, I am collaborating with my Indonesian 

business partner, APISI (Asosiasi Pekerja Professional Informasi Sekolah di Indonesia), 

providing an online lifelong learning experience that leverages their leadership capabilities in 

their area of expertise: education and information. 

Figure 2. 

Online leadership courses 

 

Source: Guinn, A. (2025).  

Empowering the Communities 



Next in line is empowering the communities. Who will empower? The librarians, information 

professionals, and educators. Who will be empowered? The communities, which include people 

in their households, neighborhoods, workplace, marketplace, and social and religious circles. In 

what areas will they be empowered? Since the ‘Below 45’ initiative uses the HDI (Human 

Development Index) in measuring people and their capabilities affecting the country’s 

development, the area of empowerment will focus on the three key dimensions of HDI, such as 

health, education, and economy (UNDP, n.d.).  

So, Indonesian librarians, information professionals, and educators, are you ready? 
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